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Happy Groundhogs Day. Were not sure what'’s to
be happy about, since Punxsutawney Phil predicted
six more weeks of winter! YUCK!!Il  We were
hoping to get ready for riding season early this
year. Guess we will be using the heated clothing a
little longer.

Finally the paperwork is completed. Thank you for
getting this to us so that we could meet our
deadline with getting it to the Region Directors.

In January, were able to attend Jeff and Nancy
Landis first gathering as Chapter Y’s Directors.
We were impressed with the new ideas they, along
with their staff have come up with. Looks as
though they are going to have a great year on the J
and N Express.

Later that night, we attended Chapter M’s After
Christmas party. While there, we were given
pictures and told to figure out the name of the
Christmas Carol the picture represented... Mary,
you got us all' Actually what started out as an
individual thing turned into a great group effort at
our table.

The next day, we attended Chapter L's gathering.
Jay and Debbie Keck, the new CD’s, did a great
job. As soon as anyone walked through that door,
they were warmly greeted and made to feel
welcome. They have been coming up with a lot of
new ideas. Chapter L is good hands with Jay and
Debbie, and thelACD Jack Chamberlain.

On February 6 we held the District Staff Meeting

at the Hotel Carlisle. Despite Mother Nature
throwing us a curve ball, dumping snow all over
Pennsylvania, we had 65% of the people signed up
to be at the meeting brave the snow and attend.
Since most had over night reservation they arrived
before the snow started to fall. Over night and into
the day on Saturday there had to be at least 18” of
snow on the ground at the hotel. It stopped around
noon, just in time for everyone to go home. There
were a few that stayed overnight on Saturday not
knowing how the roads were going to be. We left

after the meeting and had no trouble getting home.
Route 81 going north from the hotel was clear all
the way home. Penn DOT did a fantastic job
keeping up with the snow and keeping the roads
Clear.

We covered a lot of information at the District
Staff meeting. Here is brief summary of what we
went over:

We are very fortunate to have surrounded
ourselves with a great team of officers who are
doing a fantastic job.

Remember the district officers are here to help and
serve you, just as Chapter Directors, you are in the
position to serve your chapter. Never loose sight of
the fact that as an officer in your chapter your
primary duties are to run the chapterd to serve
the membership.

This is not always an easy job and some of the
problems you are faced with, the decisions and
outcome will not always be easy to administer.
Keep in mind that at times friendships must
become secondary when you make your decision,
which should be made with the best interest of the
chapter.

Remember that as an officer you should use the
resources available to you. Don't be afraid to use
members with past experience and your staff to
help you. Come up with some new ideas. If you
keep following suit with the same ideas and events
year in and year out, your membership will stop
coming around because their “have been there,
done that” attitude will start to show and you will
not see them any more. Don't be afraid to make
changes. Sometimes changes are the best thing to
bring life into a chapter that has been declining in
attendance.

All of you that have a Chapter Directors
Guidelines book or an Assistant Chapter Directors
Guidebook that has been around for a while and
not recently printed off of the internet, (1/25/2010)
THROW THEM AWAY! All of the information
has been updated as of 1/25/2010; all of the officer
change forms and the financial year-end report



forms have changed. Most of you have the Internet
so if you need to read up on something or print
new forms for paperwork, go the *“Officers
Connection” web site to find anything you are
looking for. All of the forms needed for officer
changes and the end of the year financial reports
are found on that web site also. The district has put
a link on the District Web Site that has all of the
forms needed for the officer changes and the
financial reports. Plus there are complete directions
included. There were quite a few chapters that used
forms from 1999 that have since been changed by
the home offices lawyers.

It is no secret that the number of members in
GWRRA is falling. What can you do as a chapter
to help this problem? — If we are going to continue
to grow we must become more visible. As officers
you know that you must wear your vest or proper
attire which has the 4” patch on the front and the
10" patch on the back when you are conducting a
gathering or attending a GWRRA function. Make

sure members show their pride of belonging by
wearing the logo as well.

We will continue to keep the chapters informed on
all new programs as they come out from the home
office. There is someone always thinking of

programs to offer you so that you have something
new to offer your members. It is your position as

the CD’s and ACD'’s, decision to participate and

keep your membership alive.

Get help by having a MED person with in your

chapter. There is a whole book of knowledge
available to help this person promote your Chapter
and GWRRA.

RALLY REGISTRATIONS:

SOME CHANGES TO KEEP IN MIND
ABOUT REGISTRATION THIS YEAR:

We must have received all full registrations by
August 20. There will be no full registrations or
banquet passes sold at the rally.

There has been added a Saturday DAY PASS
including the banquet for $35 as long as it is
received by the August 20date. This has been
done for the members that maybe only can come to

the rally on Saturday but don’t because they cannot
come to the banquet that night.

DAY PASSES FOR THE RALLY:

We would like to see more participation in the

events so we are going to allow day passes to
compete with their chapters during the Friday

morning events. Day passes will be allowed to
participate in the Light Parade on Thursday

evening.

Day Passes will not be permitted to the Thursday
evening dinner, Friday ice cream social and talent
show or the banquet on Saturday unless they have
purchased the special Saturday day pass before the
August 20" date.

RALLY EVENTS:

We are proud to announce that Chapter V has
decided to work on having the games at the rally
on Friday morning. After a brief discussion with
chapter V it is evident that they will have some
great games for all of the chapters to enjoy. We
will get any information out to all of you as things
progress in getting the games organized.

RALLY RAFFLE TICKETS:

This is the main fundraiser for the district. This is
how we pay for the district rally site and any of the
educational programs that are put on with in the
district. If your ADD has been to your chapter
since the rally last year you should have heard a
report as to how the rally made out financially.

WE REALLY NEED YOUR HELP WITH
GETTING THE DISTRICT RAFFLE TICKETS
SOLD!

We will again be giving your chapter a percentage
of the money received from the sales of the tickets
to use as you wish. The more you sell, the more
you help the district and in turn help your chapter.
Please do your best, if you do not sell the tickets
you will hurt the chapters who really get the tickets
sold by keeping the total sales down which in turn
lowers the amount from which we take the

percentage from to give back to the chapters.



If you have any ideas as to how the district can
make this fundraiser work for both the chapters
and the district, so that it is an easier sell let us
know. We are always open for suggestions.

Please turn in any sold tickets monthly to your
assistant district directors.

CHANGE IN LOCATION
HOSPITALITY ROOM:

OF THE

We have made a change to the location of the
hospitality room at the rally this year. The
hospitality room will be located in the Pasquerilla
Center. It will be open to any one with a full

able to schedule a seminar at the rally this year so
that the chapter treasurers can be informed of the
changes with the paperwork for the year-end
financial report.

The 2010 Keystone State Rallyvill once again be
held in Johnstown. The dates of the rally will be
August 26, 27, 28. Pennsylvania will be hosting
the Region Couple of the Year Selection. This
year’s theme will bé\ Carnival of Wings.

There is one major change in Friday’s line up.
Friday night, we are bringing back the talent show
Miguel Lebron & Gracie Tirado, the District

Couple will be in charge of this event. If you
would like to entertain the membership, or simply

registration and anyone on a day pass. Because of show off your talents, please contact them at

the food laws we have made a promises to the
Pasquerilla Center that no food will be taken out of
the room. We will be asked to shut down the
hospitality room if food is taken out of the room.

OFFICER CERTIFICATION PROGRAM:

Our District Trainers, did an outstanding job in
presenting the new Officer Certification Program
that has been implemented by the home office.
There were many questions after the presentation
with most everyone going away with a positive
attitude. This program will be a valuable addition
in helping Chapter Directors, Assistant Chapter
Directors, and anyone who at some time would
plan on becoming an officer in GWRRA. If you
missed the presentation, please make sure to
contact Wayne and Kim Ferland to hear first hand
about the program. Do not listen to anything you
hear from someone who has not been at the
District Staff Meeting because you may be getting
misinformed.

The first class in Pennsylvania will be held March
6 & 7 in Mechanicsburg. We will be setting up
more classes throughout the state in the next
couple of months.

TREASURER'S REPORT:
With Mother Nature dishing out a major
snowstorm Saturday morning in  Southern
Pennsylvania, our treasurer Marcy Gabriele was
unable to make the meeting. We are hoping to be

gwrra.pa.districcouple2010@gmail.com

Our fundraiser for the District has been sent to all
of the chapter directors. We will continue tbash
Bonanza tickets. There will be (1) $2,000.00
winner, (1) $1,000.00 winner, (1) $500.00 winner,
(2) $250.00 winners, and (10) $100.00 winners. As
an added incentive the seller of the $2,000.00
ticket will get $100.00 and the seller of the
$1,000.00 ticket will get $50.00. The tickets will
sell for $5.00 each and we are asking that all of the
chapters to support this fundraiser for 2010. In
addition we will again be giving back 50% of the
net profits, divided among the 23 chapters based
on the number of tickets sold. The more tickets the
chapter sells the bigger the percentage of the profit
they will receive.

A design has been completed for the district t-shirt
and a sample shirt has gone out to your Assistant
District Directors to show at your gatherings. We
have sent an order form to the Chapter Directors so
that individual orders can be placed or the chapter
can order as a group. We will not be having a rally
shirt this year.

It's not too early to get your Chapters Ad for the
Rally Ad Book into Diane Heffelfinger. A Flyer
has been posted on the Web site. The prices are the
same as last year, $75.00 for a Full Page, $40.00
for a Half page and $25.00 for a Business Card
size AD. Last year we had 100% participation by
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the Chapters and would hope to do the same in
2010.

Do not forget tosubmit a nominationfor the
SOMEONE SPECIAL AWARD. Nominations
are to be submitted to us no later than July 17.
There are many deserving members out there, so
please take a few minutes and submit that
member’s story to be considered for the Someone
Special Award. We should receive entries from
every Chapter. Please have the Chapter Directors
turn in the Someone Special nomination. We will
only accept one nomination from each chapter.

Hopefully, the newROLL FOR THE DOUGH

has hit the road with all of the chapters. This
program began Nov. 1. By now, every Chapter
Director has received a copy of the guidelines.
Clair and Ruth Matter will be coordinating.
They can be contacted at
RollForTheDough@hughes.nair 570-998-9722.
You need six members to participate in each visit.
If you go to visit a chapter and another chapter is
there, you all get a point, as long as you follow the
guidelines. . So let’s get out there and start the fun
by visiting another chapter.

As of right now Renee and | have not made a
decision to attend Wing Ding this year. Let see if
there is a chapter in Pennsylvania that can make up
our minds for us by being selected as the Region B
Chapter of the Year If this happens we will
definitely make the trip to cheer on one of our
chapters. We were amazed this summer at Wing
Ding, when we saw the enthusiasm the nominated
chapters had. It was contagious to say the least. We
would love to see one of our Pennsylvania chapters
represent Region B. We have a lot of good
chapters- chapters that are involved in various
charities, love to ride, learn, and just have fun
together. Sound like any of you? All the
information is located on our District Website. Get
the forms, fill them out, and get a copy to us, along
with your ride schedule by March 1. That is all the
Chapter Director or someone designated as the
Chapter of the Year Coordinator from the chapter
has to do. If you have any questions, we are just a
phone call or email away.

Each and every chapter should hav€aaple of

the Year. Remember this couple should not be
new members that have just joined your chapter to
give them something to do. This couple should be
picked for the special efforts that they have
contributed to the chapter. They should be
encouraged to be your couple. They have been
chosen to represent your chapter because of all of
the things that they accomplished. This position is
an honor!

One very important, but often overlooked position
within a chapter ishe MED Coordinator. This
person could be a valuable asset to your Chapter
Director and Assistant Director. All of our new
Chapter Directors and the ones, who have been
around for a while, should think about having a
MED person with in the chapter. A MED person
could help you with CHOY program, get people
moving in the Roll for The Dough, make phone
calls or send cards to members you haven't seen in
a while, work on the Chapter of the Year award,
the list is endless. And this takes some of the
pressure off of the Chapter Director so that you can
spend more time running the chapter. We feel
every chapter should have one. If in doubt as to
what they do, please contadfort and Ruth
Smith.

Happy Valentine’s Day
Tom and Renee
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| just returned from the PA District's own version
of “Winter Thing”. Carlisle was a very interesting
place to visit for the 24 hours we were in town.
Mel Lufsey from PA-I was clearing snow off the
truck in the early morning and the snow was up to
his knees. It wasn't a crippling snow fall but
impressive to say the least.

The other impressive thing was to see how many
people made the trek to attend the District Staff

meeting in spite of the weather forecast. It was nice
to see those that were able to, make the extra effort
even though the forecast was a deterrent. Those
traveling into Carlisle in the late evening or early

Saturday morning had no chance and they made a
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smart decision not to attempt it. | had a great time
like always seeing my old friends and meeting new
ones. That may be what | enjoy most about this
organization. A bunch of like minded folks coming
together for some education and having fun at the
same time.

Speaking of education, there is a lot of discussion
around the world of GWRRA regarding the new
Officer Certification Program. Wayne and Kim
Ferland did a masterful job of presenting the
reasoning for the program and the benefits that
members of GWRRA will receive from those
attending it. | am convinced this is going to be a
great opportunity for leadership and am signed up
for the first PA District class in March. Let the
education begin!

The reason | am so convinced of the merit of the
Officers Certification Program is because of how
little training a Chapter Director receives. We

accept the responsibility of the chapter when we
move into the leadership position but usually do so
with minimal knowledge about the wealth of

information available to help us in that position.

This program removes that obstacle to success by
preparing the chapter leaders and giving them all
the tools to lead their chapter. | have heard and
read comments from people about the day and a
half of training and how they don’t have time to
attend. | can tell you | have spent a lot more than a
day and a half of wasted time fumbling around
hoping to get things correct, only to learn | missed
something. Then | spent time correcting my error.
A day and a half to have the basics needed to be
successful looks like a great deal to me.

| encourage all leaders to embrace this opportunity
given you and get yourself signed up to take a
course. For those near the state borders you do not
need to attend in PA. Pick the class closest to you
and get the tools to be a positive influence to your
chapter. Danise and | will be working on a central
spot for training in the NW part of the PA District.
Expect to hear more regarding this shortly.

In closing, | will share two takeaways from the
District Staff Meeting. 1. GoldWinger’'s are fun

folks and great to be around. 2. Norma Buchanan
makes great cookies.

Dana and Danise Hartle
PA NW ADD’s

| -F-( ( F-(F+( F +(@

We would like to thank the chapter directors and
treasurers for their cooperation in getting the year
end paper work to us. With the paperwork all
finished it’s now time to plan the rest of the year.
Hopefully you'll have a lot of rides, maybe a dice
run, a dance or another event that we can get to.
Please keep us updated with your calendars. We
plan to visit all of you soon.

We went to Chapter L’s first gathering of the year.
Jay and Deb Keck, the new CD’'s did an
outstanding job. The gathering was not only very
informative but also a lot of fun. Keep in mind the
more fun the CD is having the more fun the

chapter participants will have. We also went to the
District of Maryland’s Winter Thing. They know
how to throw a winter party that's for sure.
Speaking of winter — have you ever seen the beach
covered in a blanket of snow? It was quite a sight
to see, absolutely beautiful. The nice thing about
going to rallies is you get to see old friends as well
as make new ones. They had what's called the
Smart Simulator. It's like riding your motorcycle
to see where you need to sharpen your skills. If
you ever see it, be sure to try it. You just might be
surprised.

Hopefully everyone that plans to attend the
Horizons program on MarcH"&nd 7 have turned

in their registration form and made their hotel
reservations. It's a fun filled, informative
program and we know you'll enjoy it. Also
coming up is the Couple of the Year Get Together.
That will be held on May 1% and 18 at the
Quality Inn in Bedfod, PA. Something new this
year is that Chapter Directors and Assistant
Chapter Directors are also invited to attend. Make
sure to make your reservations soon.

We’re hoping all chapters are going to participate
in the Chapter of the Year program. All the



information needed to participate is on the District
Web Site http://www.gwrrapadist.ofg Wouldn’t
it be great if a chapter from Pennsylvania won!

Last but not least is a reminder to sell your Cash
Bonanza tickets. Be sure to send us a check and
the stubs at least once a month. Remember the
more tickets your chapter sells the more money

your chapter will get back.

Happy Valentine’s Day!

Al and Val Aumack

NE Assistant District Directors
And Rally Vendor Coordinators
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Hello Everyone,

Here we are at the shortest month of the year, but
one that is jammed full of events and occasions to
celebrate. How could a month of only twenty-eight
days be so packed with days to celebrate or
acknowledge? Which other month has the luxury
of an additional day added every four years to be
able to celebrate one more occasion? Come to
think of it, we don’t even pronounce it as it looks.
Is it Feb-u-ary or Feb-ru-ary? How can something
so casual be worthy of so much attention?

Isn't GWRRA like February? Instead of 28 days to
celebrate we have more like 24 weeks. Like the
month of February, riding season seems so short
because there are more places and things to
participate in than we can fit into the short time we
have. At least for those of us in the northern
section of our country, there is never enough time
to go everywhere we want to go on the bike. We
have so many choices of chapter gatherings,
charity rides, rallies, and group rides that the
summer seems as short as the month of February.

This summer make your summer like the month of
February, filled with special events and occasions
to remember. Visit the District’'s Downloads Page
and start planning your summer calendar now
before the summer gets away from you. Make it
your challenge to celebrate 2010 with memories of
fun with your GWRRA friends.

So whether you spend the month of February
celebrating Groundhog’'s Day, Valentine’s Day,
Lincoln’s Birthday, Washington’s Birthday,
President’s Day, the Super Bowl, the Olympics,
Daytona 500, or just counting down the days till
spring, enjoy each day to the fullest. It won't be
long until we have the chance to see each other on
our travels over the roads of PA and beyond and to
celebrate the thrill of the ride.

Happy Valentines’s Day to all of you,
Jim and Diane Heffelfinger
PA S.W. Assistant District Directors
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Thanks to everyone for getting all the paperwork
in, we really appreciate you working with your
district staff on finishing all the paperwork in a
timely manner. Now that is over with we are
looking forward to the district staff meeting on
February 6, 2010. Looking forward to seeing
everyone there be prepared to soak up a lot of new
information from the district.

In January we traveled to chapter “Y” and also
Chapter “B”. Chapter “Y” is the hardest chapter
for us to visit since they meet on the same day as
our home chapter meets. While visiting chapter
“Y” we also visited with a lot of chapter “B”
member who were working on their Roll for the
Dough points. The following week we visited with
Chapter “B” in Lancaster and saw al lot of familiar
faces from chapter “Y” who were also working on
their Roll for the Dough points. It seems that the
Roll for the Dough is generating a lot of interest
among chapters. And while at chapter “B” the quilt
that will be raffled off at the annual fund raiser
“Spring Fling” was shown for the first time. It
truly is beautiful. At each of the chapter there
were participants that were actually riding their
wings. And also note that both chapters had a
A very
good sign for GWRRA.

A Horizon’s program is scheduled for Saturday,
March 6, and Sunday, March 7, 2010, at the
Franklin County Extension Office, 191 Franklin

Farms Lane, Chambersburg, PA 17201. Larry and


http://www.gwrrapadist.org/

| attended one of these informative programs a
couple of years ago, we found it to a lot of fun and
a great learning experience. It would be worth your
while to attend; this is not just for staff but for

chapter participants as well. There is a lot of
information that you can use in your daily life as
well as GWRRA.

We are looking forward to visiting with more
chapters and their upcoming events in the near
future.

Stay warm see you all soon.
Larry & Linda Dice
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MEMBERSHIP ENHANCEMEMT

The Couple of the Year is also a branch of the
Membership Enhancement Division.

Started in 1988 to replace the Queen, the Couple of
the Year program has been very successful. In the
past few years we have seen a decline in the
number of members showing interest in the

program. It is hard to say why. The program has
come a long, long way since 1988.

The Couple of the Year program has two purposes:
First and foremost, the program provides an
opportunity for local Chapters to recognize and
honor a couple each year for their dedication,
accomplishments and participation within the
Chapter. This is a good thing and also a honor.

Second, it establishes a process for identifying
outstanding couples who can serve their Districts,
Regions and ultimately the International GWRRA
organization as ambassadors and spokespersons.
This is also a good thing and a honor.

So why then, have we see the decline? Well, we
can only tell you our opinion as to this decline.
Maybe in our effort to obtain a Couple of the Year,
we select newer members that are not familiar
with the process and become scared, for lack of a
better word, and are not able to respond
accordingly to the process. To a new member this
can be scary.

Remember the first purpose? “To recognize and
honor a couple each year for their dedication,
accomplishments and participation within the
Chapter” . Now if you are a new member, would
you not find this to be scary? We are not saying
don't choose a new couple, we are saying be sure
that they are informed and up to the task.

It is up to the Chapter Director to make sure this
does not happen. Don’'t put a member in this
position. The information for the Couple of the
Year is on the web and easy to obtain. Make sure
that you know and understand the process before
you ask someone to take on that position. The
Couple of the Year is a fun thing and allows

the couples a great opportunity to meet new
people, travel and just plain have a fun time.

Please give your members the information and
proper guidance to make a well informed decision.
Remember it is an honor to be asked to be the
Chapter Couple of the Year and should not be a
scary thing.

Until next time, ride safe and God bless.

Ruth & Mort Smith

Pa. District Membership Enhancement
Coordinators

We are Listening, What is Your Solution”
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It is February and there is not much going on
except for the Couple of the Year Program. This
program is in full swing. So far, we have heard
from nine chapters who have already selected their
chapter couple and completed their paperwork.
This is really great. We don't know if you out
there are following the District web page but if you
haven't looked at it, you should. Mike
Ammerman has done an excellent job adding the
chapter couples as they come on board.

We are going to make it short this month because
we are sending along a copy of an article written
for the Region B newsletter by the Region Couple



of the Year, Mike and Nancy Mandell. It says a lot
about the Couple of the Year Program and
we feel that everyone should read it.

From the 2009-2010 Region Couple of the Year
Mike & Nancy Mandell

Couple of the Year Program 2010
Let’s start off running

Let's not say another year gone, but instead a
brand new year beginning. A positive attitude
brings on positive results. Let us keep that thought
and approach the 2010 year knowing that along
with a New Year it will also be the time for the
Couple of the Year Program to boast its largest
growth spurt. Let us all together make the effort to
have all chapters within the districts represented in
the Couples program.

Words are easy to print; we need more than
words. We need action. Every officer from the
top down must talk up and throw their weight
behind this wonderful program. Although
GWRRA is a member based organization (a
reverse pyramid ) supported from the bottom up,
the energy begins at the top and trickles down.
Energy is like laughter, it is contagious. We must
all direct our energy into promoting the Couples
program. Region must get excited and let the
Districts feel that excitement. Districts must set
the stage for the Chapter staff to see the show. The
staff in turn must raise the volume so that members
hear the message loud and clear.

The best way to get the word out is simply by
example. That being said, we hope to see all
Chapter Directors make an effort to acknowledge
that special couple within the chapter and appoint
them to the very prestigious position of Chapter
Couple of the Year. The Couples Program is a
“triple win” situation, the individuals in the chapter

get the recognition they certainly deserve, the level

of chapter pride increases as the members support

the couple by attending events and functions with
their couple. The District wins as the program

lends itself to create camaraderie between chapters

in the District through visitation and other
involvement As the members within the chapters
see their friends being recognized for their

involvement within the chapter it will also create

more involvement from other members. While no
one will come right out and say they want to be the
Chapter Couple, many folks would be honored to
hold the title.

While many of you have heard Nancy and | say
with all the positions we have held within
GWRRA, being asked to represent our home
Chapter F within the NJ District as their Chapter
Couple of the Year was certainly our most
cherished. We enjoyed being the District Couple
and we are having an absolute ball representing the
Region as the NE Region B Couple of the Year.
Being a cheerleader for something that you really
believe in and love is not work, it is FUN!
Representing your chapter is simply a continuation
of what you have been doing throughout the years
in GWRRA. Make sure you allow yourself to have
all the FUN available to you, get involved in the
Couple of the Year Program.

Until Next month, stay snug and warm
......... Steve and Carol Daley
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We wish the District Director, Tom Wasluck, well
wishes for the next month or so, because he is
going to have leg surgery done. Cards can be sent
to: Tom Wasluck — 279 Church Road — Mountain
Top, PA 18707



+6 5
'+
March 6 & 7, Horizon’s Program, Franklin
County Extension office at 191 Franklin Farms
Lane, Chambersburg, PA

F)

June 30 —July 3, 2010 — Wing Ding Des Moines,
lowa Events Center

) 0 10

July 22 — 24 — New England District Rally, 0

GOI’ham, NH ===0= | 0.0

July 30 to Aug. I - Chapter K is hosting Al + 3 —==0= 1.0
Chapters East at Philip Bongiorno Conference = ===0= 77 ,0
Center, Carlisle, PA -

?( ===0 ,&0=& 17:,&

Aug. 5 — 7, NY/NJ District Rally, Bridgewater, NJ '8 7 ===0= 1&717 ., 0
Aug. 26-28 — PA District Rally, Johnstown, PA '3 ===0= & , 0
- ( = &6 ===, 0 , &l 10=
Sept. 17 — 19, Chapter N hosting All Chapters - 8 ===0= D, 0
West at the Kozy Rest Kampgrounds in = 4 ===0= 18, 0
Harrisville, PA 85 ===0= 67 ,0
@+@ 7F 7 ===0= 1,0
@2’ 2 & ===0= 15, 0
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.3 8%$"A | Winter Thing, Ocean City, MD

#A 1L38#HA | Wing Ding 32, Des Moines, lowa
) LA New England District Rally, Gorham, NH
?-(9'$A ! NY/NJ Bi- State Rally — Bridgewater, NJ
?2-(% A ! Pennsylvania District

Rally, Johnstown, PA


http://www.gwrra-northeastregion.org/
http://www.gwrra-ct.org/
http://www.gwrradedist.org/
http://www.geocities.com/gwrramaine/index.html
http://www.gwrra-md-district.org/
http://www.gwrramass.org/
http://www.orgsites.com/nh/gwrra
http://www.gwrranj.org/
http://www.gwrra-ny.org/
http://www.gwrrapadist.org/
http://www.gwrra-ri.org/
http://www.gwrra-vt.org/
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Wow, has this never been an exciting month! The tatklitinly starting to happen. There is starting to be
a buzz again within GWRRA. The "buzz" I'm talking aboubristhe Officer Certification Program and the
articles coming from Home Office. Fortunately, mostitois positive. The rest of it | think is a
misunderstanding. People forget that there is mormgotmd communication than the words being used.
We all have our own filters that make us react to whatr@ad or hear. | want to assure you that at the
Home Office we are doing everything that we can for & mterest of the Membership and to ultimately
make our volunteers responsibilities easier.

We have realized that there is a lot of misinformabat there, and we are working hard to correct that.
For example, Ed’s article last month mentioned charéginning at home and helping current members
with their membership. Some people came back to usinigie are telling them not to help their local
charities, and that we only wanted the current Membepetekith their membership to benefit us. That
was never a thought in Ed’s mind or anybody’s mind heteeaHome Office. Yes, we are a business, but
firstly we are caring people who just try to help in aaywve can. It was just a suggestion, not a mandate.
We will share many ideas with you through the Newsletteamagazine just to get your minds thinking.
That's how many problems are solved and even some didsieideas come to fruition. So before you
react, take a few moments to think about your day, mgauat, situation, and know that things that are said
by the Home Office have the best of intentions behind them

This isn't just a job for any of us. We truly love tlissociation from the bottom of our hearts. As mugh a
we are working on training the Volunteer Officers to b&edo better assist you, the membership, we are
training staff here as well. We will all be going throubl Officer Certification Program and cross training
throughout other departments so you have the best ti@asdhere to help you.

Let's all work together to improve the relationshipsiveee and to create new one'’s.

Always remember to enjoy the ride and “Building Relatiops’ is our theme for 2010!!

?F@ F +(@

Mandatory: Suddenly, this is the new “buzz” word in GWRRAZ010 NO ONE likes to be mandated to
do anything. When we learn we HAVE to do something, w&tdeant to do it. Human nature just
doesn't accept being told what to do. That is why we laalvee will; aka options. We always have
options

By now, every officer within Region B should be awtrat there is a new Officer Certification Program
being initiated in 2010 and that (exact quote) “All GWRR#Aebtors and Assistant Directors at every
level are to be certified under the Officer CertificatProgram by August 31, 2010.” Notice, it does
NOT state that certification is mandatory. No ond d FORCED to be certified. Everyone has
options.

Yes, we are ALL Volunteers. We DON'T get paid. BUTe WLL knew this BEFORE we agreed to
volunteer. No one made it mandatory for us to volunté&&thing has changed. Some thing, some
passion, some belief, some emotion enticed us to teduno lead a chapter, district or region. We must
search our mind, our heart and think about what one thadgras decide to be an officer.



Now, let’s try to remember how much we knew about GWRR# policies, procedures and our
responsibilities as an officer Somewhere along thg wa learned, from our experiences and/or mistakes,
what to do and, most importantly, what NOT to do

When you stop and think about OCP, it makes perfeceseiWe, as GWRRA members, expect our Rider
Educators and Leadership Trainers to be certified. Imagihat would happen if we took a road
captain’s course from anyone who happens to volunteer witfening. We cringe to think of what
would happen should that person decide to teach whatewversaato their head

GWRRA is growing, and things change constantly. New bengiibgrams and opportunities are being
offered to our members. It is our duty, as officersingure that we are providing all our members with
all the benefits of which they are entitled. We neebeavilling to give of ourselves, and do what is
necessary to be effective knowledgeable officers.

GWRRA is asking that all current officers, who wishremain in office, complete a program that will
certify them as GWRRA officers, no more; no le€Bst we DO have an option. We can comply. Or, we
have the option to walk away.

How does an officer become certified? They areifesdtby attending a training program that will

be administered by the Leadership Training Division. Whyvdmeed this NEW program? If we READ
the Program description WITH OUR FULL ATTENTION, we IWearn that GWRRA wants to achieve
continuity throughout the organization, so our membership heare the same experiences regardless of
what chapter, district or region they choose to aasecilt reaches the core of an association vs.la clu
structure that separates us from the rest and makes us.unique

Region B is committed to this program. Most all Distribeve embraced it with enthusiasm and a
positive attitude and agree it is something that should baen implemented long ago.

Between now and August 3lour Region will provide ample training program dates thatilshmake it
convenient for all of us

We must remember that; for every problem there is solutibthere is a problem, contact a Trainer within
our Regions Leadership Program; they are all there pusemake OCP work! We are all in this together!

Regards,
Lorraine & Earl Knight
Northeast Region Directors

FROM THE REGION TRAINERS, Ed & Dottie Bahrenburg

The Officer Cer fica on Program; What You Need to Know...

Recently | had the pleasure of introducing the new &ffiCertification Program at the New York District
Annual meeting As former NY District Directors, Ed dnldave always felt that we were supported by a
wonderful group of Chapter Directors and Assistants Ch&ptectors

Over the last several years we have learned a grabfrde our Chapter Directors. One of the first things
we learned was that they were eager to learn more aé@watrganization and how it functions. They
asked for guidance in meeting the needs of members ofZhapters. And, they were always looking for
ways to make the job easier for new incoming Chaptescitirs



When we introduced the OCP training in New York we wee¢ with several comments, such“dss
about t i m e ! |took Horizons twice and s Il didn’t feel | knew enough to becomea@t€r Director!”

Chapter Directors are the heart of the Gold Wing RoadrRiflsesociation. They have more contact with
GWRRA members than any other Operations Officer. Chdptectors are charged with the
responsibility of meeting the needs of the members@hkéep their Chapters operating in line with the
Mission and Core Values of the Gold Wing Road Riders Aston.

The Officer Certification Program was developed by anteaepresenting all four of the National
Divisions of GWRRA; Operations, Rider Education, Membah&nhcement and Leadership Training.

The program was developed to help those Chapter Direatidréssistants who are at the center of the
organization. They have volunteered their time andtsfto GWRRA and the OCP training is aimed to
make it easier for them to fulfill their responsibds as enumerated in the MOU by providing them wigh th
tools necessary to accomplish their task. The OCRxeihte a consistent and uniform knowledge base for
all officers. Hopefully, by providing the knowledge necegsia will make the job easier.

What is the OCP (Officer Cer2fica2on Program)?

* A 1 % day training cer2fica2on program administered by dalership Training Division.

» The OCP is for current and prospec2ve GWRRA Officatsiaterested Members and provides a wealth
of informa2on for the Officer including in depth informaZmmtrouble spots such as finance.

» The program focuses on what GWRRA is and why it iscstired and operates the way it does.

» The program is based on the GWRRA Officer Handboakcamsists of:

0 9 modules covering the Officer Handbook.

0 4 modules consis2ng of expanded, advanced seminars esgecidiyy GWRRA Officer.

o0 An addi2onal module specifically for Region/Distriatdgtors and their Assistants.

o Knowledge Exercise.

Why is the Officer Cer2fica2on Program necessary now?

* Officers have asked for help to make their role and resdipitiRes easier.

* GWRRA feels the focus of the organiza2on should be athiagter level and on helping Chapter
Directors provide

a quality experience for the members.

» Members want trained, qualified Officers.

* There is a need for con2nuity throughout GWRRA.

* GWRRA is not a “club” and the Officers need to knaawtto avoid the “club mentality” in their
Chapters.

* The IRS is looking closely at Chapters and Distraetd how they handle their funds.

Any Chapter, District, or Region Officer is required maCer2fied Officer under the criteria of the Officer
Cer2fica2on Program. This policy is to insure all Officare knowledgeable of the current policies and
procedures of GWRRA. Under the policies discussed in tesepta2on, all GWRRA Directors and
Assistant Directors at every level are to be cer2fiatbuthe Officer Cer2fica2on Program by August 31,
2010.

Things you need to remember:

» The OCP is meant to make Officer jobs easier.

» The OCP is meant to offer all Chapters the samaty@aiperience.

» The OCP is not an annual requirement.

» The OCP will create a greater knowledge base fadféilters.

» The Officer Cer2fica2on Program is not just anotbadership training class. The OCP is training for our
leaders.



Officer Cer-fica-on Program Dates within the Northeast Regin

March 6-- 7 Chambersburg, PA
Contact Wayne Ferland, PA District Trainer,
woigger@gmail.com

March 13-- 14 Freehold, NJ
Contact Mary Costello, NJ District Trainer
magcostello@yahoo.com

April 17-- 18 Maryland
Contact Sidney Spunt, MD District Trainer
smspunt@comcast.net

April 24-- 25 Syracuse, NY
Contact Jack Seeley, NY District Trainer
pedlesjack@aol.com

May 22-- 23 Vernon, CT
Contact Dole & Ed Bahrenburg, NE Region Trainers
Wingin-- it@stny.rr.com

June 5-- 6 Gorham, NH
Contact Dole & Ed Bahrenburg, NE Region Trainers
Wingin-- it@stny.rr.com

June 7-- 8 Americade, Lake George
Contact Dole & Ed Bahrenburg, NE Region Trainers
Wingin-- it@stny.rr.com
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When:  Saturday, March 6, 2010 8:00 a.m—6:00 p.m.
Sunday, March 7,2010 8:00a.m.-12:00 p.m.

Where: 191 Franklin Farm Lane, Chambersburg, PA 1721

Motels within about 1/2 mile of our program

Days Inn_30 Falling Spring Rd, Chambersburg 717-263-1288
Four Points Sheraton 1123 Lincoln Way East, Chambersburg, 717-263-9191
Best Western 211 Walker Rd. Chambersburg, 717-262-4994

Also plenty of restaurants within about 1 mile.

Please return the completed form by February 16 2010 to: &\&¥im Ferland 235 Sparrow Lane, Ephrata, PA 17522. Any
guestions contact Wayne at wftigger@gamail.com

Name: GWRRA
#

Address:

Phone # e-




mail:

District Chapter

Position:




THURSDAY:
OPENING CEREMONIES

LIGHT SHOW

50 / 50 DRAWING
DRAWINGS

FULL REGISTRATION INCLUDES

FRIDAY:
HOSPITALITY HOSH
DOOR PRIZES DOOI
SEMINARS & VENDORS SEMI
BIKE SHOW CLASS BIKE
MIDWAY OF FUN COY R
TALENT SHOW SELH- @k
ICE CREAM SOCIAL AWARDS QUET
50 /50 DRAWING RAFFLE & 50/ 50

We reserve the right to modify - as necessary

This year's raffle features: A CASH BONANZA

1st PRIZE: (1) $2000.00 Winner
2nd PRIZE: (1) $1000.00 Winner
3rd PRIZE: (1) $500.00 Winner
4th PRIZE: (2) $250.00 Winners
5th PRIZE: (10) $100.00 Winne




You're Invited

MNOM 3 60 ?&LL

March 21, 2010 1pm to 4 pm

Grand Valley Fire Hal | -- Grand Valley, PA

Finger Foo d Refreshments & Beverages!!

Contact: "C.D.", Bill Gross at 814-563- 8896, or

Jim Carlson, A.C.D. at 814-757-4372 for more inform  ation.

Celine Nista from the PENNA.
Motorcycle Safety Foundation

will be our guest speaker.

Come early, stay late,
And join us in an afternoon
Of fun, Games, and

EDUCATION!!




PENNSYLVANIA CHAPTER “M
GOLDWING ROAD RIDERS ASSOCIATION

22" ANNUAL
HOBO STEW dICE RUN

LARGEST GROUP 1 ' PLACE DICE
ROLL
OLDEST RIDER / co-rider 2 " PLACE DICE
ROLL
YOUNGEST RIDER /co-rider 3 " PLACE DICE
ROLL

SUNDAY MAY 2, 2010
BOB LOGUE MOTOR SPORTS

2091 LYCOMING CREEK ROAD (BUSINESS RT 15)
WILLIAMSPORT, PA. 17701

OPEN HOUSE FROM 9:00 AM — 12:00 NOON
REGISTRATION FROM 9:30 AM — 11:00 AM
RAIN OR SHINE
ALL BIKES WELCOME

DONATION - $5.00 PLUS 1 CAN OF SOUP PER PERSON
NO CREAM STYLE SOUPS PLEASE
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